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Aim and Purpose of the Meeting

Due to COVID-19 pandemic, ReSPA Secretariat, like all other organizations in the region,
organized work remotely. During 2020 and first half of 2021 ReSPA continued with the
previously planned programme and institutional activities by performing them online. From
June 2021 ReSPA has gradually shifted its modus of operation again to face to face events.

Therefore, the main objective of this meeting is to inform ReSPA Liaison Officers (LOs) on
current activities and novelties in the plan of work by the end of 2021, as well as to highlight
the role of Liaison Officers in the implementation of changes in planned activities. Particular
purpose of this meeting will be in depth information of Liaison Officers on the changes and
novelties in the Methodology for In-country support mechanisms, which ask their further
stronger commitment.



DRAFT PROGRAMME

Thursday, 16 September 2021

10.00 10.05 | Welcome and Introduction to the purpose of the meeting
e Dragan Djuri¢, Programme Manager — Coordinator
10.05 10.45 Explanation of changes in planned activities and expectations from
Liaison Officers:
CoG thematic area
e Dragan Djuri¢, Programme Manager — Coordinator
e Discussion
Better Regulation Thematic area
¢ Gentian Xhaxhiu, Programme Manager — Legal
e Discussion
10.45 11.15 @ Coffee break
11.15 12.00 | Explanation of changes in planned activities and expectations from
Liaison Officers:
HRMD thematic area
e Dragan Djuri¢, Programme Manager — Coordinator
e Discussion
QM and E-gov Thematic area
¢ Gentian Xhaxhiu, Programme Manager — Legal
e Discussion
12.00 13.00 Information on changes of the methodology and Application form for
the In-country Support Mechanism
e Dragan Djuri¢, Programme Manager — Coordinator
e Gentian Xhaxhiu, Programme Manager — Legal
e Discussion
13.00 14.00 | Lunch
14.00 15.30 Exchange of the views and responding to the concrete questions
related to implementation of new modalities of In-country support
mechanisms
e Budget preparation
e Event preparation
e Support from the ReSPA Secretariat
15.30 15.45  Wrap up
e Dragan Djuri¢, Programme Manager — Coordinator




